
ORDINARY MEETING 

22 MAY 2024 

RECOVERY OF COSTS FOR DAMAGE TO COUNCIL ASSETS POLICY FOR 
ADOPTION 

93/6/1 | #7386345 

RECOMMENDATION: 

That Council: 

Adopts the Recovery of Costs for Damage to Council Assets Policy and associated 
Administrative Instruction. 

INTERESTED PARTIES: 

Nil 
Note:  The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be exhaustive. 

EXECUTIVE SUMMARY: 

Council assets and/or infrastructure are being damaged by external parties, including 
external contractors and members of the public. The financial responsibility for these 
damages falls on the responsible parties, and if not recovered are absorbed into Council’s 
operational budgets. 

Council officers undertook a review of internal processes used to recover costs for 
damaged Council owned assets and/or infrastructure by external parties. This review 
revealed that any recovery of costs was occurring on an inconsistent and ad-hoc basis. 
Over a twelve (12) month period, six (6) incidents of damage were identified, the costs of 
which totalled approximately $128,000, with $35,000 unable to be recovered due to 
vandalism, $43,000 was recovered through the current ad-hoc processes and $50,000 
was absorbed into operational budgets. It is likely that additional incidents, outside of the 
above examples, have also been absorbed into operational budgets. A proposed internal 
recovery of cost process has now been developed.  

It is recommended that an organisation wide recovery of costs process be implemented 
to ensure that a consistent approach occurs across Council and to reduce the impact to 
operational budgets. The proposed policy and associated administrative instruction have 
been drafted to support the proposed internal process.  

BACKGROUND: 

Council officers undertook a review of the internal processes for recovering costs when 
Council owned assets and/or infrastructure are damaged by external parties. The review 
included consultation with asset owners across Council and consideration of possible 
legal implications including legislation and Council’s standard terms. 
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COMMENT: 

It is recommended that the Policy and associated Administrative Instruction be adopted 
to support the proposed organisational wide internal process. These documents set out 
Council’s intentions of pursing recovery of costs when Council assets are damaged by 
external parties and outlines the considerations that officers must consider.  

They outline that Council reserves the right to recover costs incurred for labour, materials, 
equipment usage, administrative expenses and any other direct or indirect expenses 
when undertaking repair work on a Council asset which has been damaged by an external 
party or when Council alters and or repairs any damage caused by unauthorised works.  

OPTIONS: 

Option 1 (Recommended): 

That Council:  

1. Adopts the Recovery of Costs for Damage to Council Assets Policy and the
associated Administrative Instruction.

OR 

Option 2: 

That Council does not endorse the Recovery of Costs for Damage to Council Assets 
General Policy and the associated Administrative Instruction. 

CONSIDERATIONS: 

Risk Management: 

The policy has been assessed against Council’s risk management framework and will 
assist in reducing risk to financial stability, reputation, and maintenance of infrastructure 
and assets. 

Corporate and Operational Plans: 

This policy supports the values and focus areas of the Corporate and Operational plans. 

Statutory: 

The Local Government Act 2009 was reviewed and considered to ensure alignment of 
the policy. 

CONSULTATION: 

Consultation has occurred with officers affected by policies. 
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ATTACHMENTS: 

Attachment 1: Recovery of Costs for Damages to Council Assets General Policy 
Attachment 2: Associated Administrative Instruction to Recovery of Costs for Damages 

to Council Assets Policy. 

Mark Wuth 
Director Cairns Instrastructure & Assets 
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Attachment 1: Recovery of Costs for Damages to Council Assets General Policy 
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Attachment 2: Associated Administrative Instruction to Recovery of Costs for Damages 
to Council Assets Policy. 
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